
The Challenge

Outsourcing their financial management was proving a challenge for MDC, who deliver high 

quality residential housing, as part of Medway Council’s regeneration plans. Financial visibility 

and control became of greater importance, yet increasingly difficult as the business grew. The 

MDC board decided bringing finances in-house was essential, with key objectives including: 

• To establish effective internal financial controls.

• To improve visibility of financial results for internal and external stakeholders.

• To enhance timely, data-led decision-making.

• To aid strategy formulation and monitoring.

Achieving Financial Control, Visibility and a Strategic Focus 

with Sage Intacct & Acuity24. 

C A S E  S T U D Y
M E D W A Y  D E V E L O P M E N T 
C O M P A N Y  L T D .



The Transition

Describing the implementation process as “positive and fun, with effective communication”  

MDC noted the transition to Sage Intacct was smooth, with the Acuity24 team promptly 

handling any challenges that arose and providing “excellent support throughout the process.” 

The Result

Since their successful Sage Intacct implementation, MDC have achieved several benefits:

• The ability to provide real-time, accurate numbers to key stakeholders.

• Tangible time savings and improved efficiency through automation.

...But the biggest benefit so far has been a more improved focus on strategy.

“Acuity24 was chosen as the Intacct partner because of their expertise 

in implementing Sage Intacct, their strong track record of successful 

projects, and their ability to provide tailored solutions, for example 

the provision of a CIS module and a tailored approval workflow.”

“These benefits have positively impacted both the business and its 

users, who are now empowered to make accurate, data-led decisions.”



G E T  I N  T O U C H

Interested in Sage Intacct?

Acuity24 specialise in delivering seamless migrations to Sage Intacct, customising the solution 

to meet your unique needs. We also provide fixed price services, unlimited access to support 

and flexible payment options.

Explore our Resources including video tutorials, guides and 

more on Intacct’s features: 

Arrange a Call or Demo

Visit Resources Page

https://acuity24.com/sage-intacct/
https://acuity24.com/contact/
https://acuity24.com/resources/
https://acuity24.com/contact/
https://acuity24.com/resources/

